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APPENDI X F
CGLOSSARY

Al | ocat ed manpower

The bulk Active Arny mlitary and civilian manpower spaces by
identity and category contained in the HQDA PBG to MACOMs and
separate agencies. The term may also be used to describe the
spﬁﬂes subal | ocated by MACOVs and sub-MACOVs to subordinate
echel ons.

Aut hori zed nmanpower
That portion of required manpower that --

a. Can be supported by allocated nmanpower.

b, Is reflected in the authorized colums of current or
proj ected authorization docunents.

Category - .
The designation of positions as mlitary or civilian. Each
category is further divided into identities.

Gvilian enploynent ceilings

Limtations on the nunber of civilian enployees who may be on the
rolls in pay status. Ceilings may be continuous. Those that are
effective on the last day of the fiscal year are known as “end
strength”. Oher ceilings have been placed on--

~a. DA or individual theaters, commands, agencies, or
activities.

b. Total enploynment, total direct hire enploynent, tota
nunber of high-grade positions, or enployees working full time in
per manent positions.

c. A regional or national basis overseas.
d. Enploynent under specified prograns or appropriations.

Hre or Hring Lag

Cunul ative total of delays during which authorized civilian
positions remain unfilled, neasured on an installation, agency,
or conmand basis. The average nunber of vacancies divided by
total authorized civilian positions, is used to express hire |ag
as a percentage for any period.
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| dentity

Desi gnation of personnel positions as officer, warrant officer
and enlisted for mlitary; and direct hire U S citizen, direct
hire for foreign national, and indirect hire for civilians.

Intermttents

Consul tants and other civilian enployees in positions which
require work on an irregular or occasional basis. Their hours or
days of work are not based on a pre-arranged schedule. Al so,
conpensation is only for the time actually enployed or for
service actually rendered.

Manpower
Xpe nunber of men and wonmen required by or authorized for the
my.

Manpower Managenent

Pl anni ng, progranm ng, budgeting, and allocating nmanpower, and
the devel opnment and eval uation of organizational structures; this
i ncl udes determ nation of requirenents and review of manpower

use. The termrefers to both the functions discharged

col l ectively by manpower and resource nmanagenent staffs and by
conmander s.

Manpower Pl anni ng and Progranm ng

Projecting the total mlitary and civilian work force and
contract requirenents to support approved force structures and
force nodernization. Programming is the allocation of manpower

t hr oughout the progran1Years of FYDP to support the approved
force structure, acconplish priority Arny initiatives, and attain
specified states of readiness.

Manpower Requirenents

Human resources needed to acconplish specified workloads of

or gani zat i ons. The term manpower requirenents is synonynmous wth
required manpower.

Manpower Space
An aut horization (AR 690-500) to--

a. Have a soldier or civilian enployee asigned to a
command or agency in a pay status.

b. Incorporate a military or civilian position on an
aut horization document.

c. Establish a civilian position
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Manpower Staffing Standards System (Ms-3)
A manpower requirenents determ nati on approach based on workl oad-
driven and functionally-oriented standards.

Manpower St andard

An expression of the quantitative and qualitative manpower

requi rements for the performance of a defined set of functionally
honmogeneous tasks at varying levels of workload or services
provided. Normally stated both as a mat henatical equation
relating required work-hours to workload factors, and in tabul ar
format show ng nunbers and skills of people required for a range
of increnmental workload factor val ues.

O her Personnel

Persons assigned or attached to other units, Services and
activities, and contract equivalents, contributing to the
performance of the mission and functions of a TDA activity.

Posi tion Abolishment

Abol i shment of a position by management action, wherein there is
no identifiable continuance of initial principal duties and
responsibilities; residual duties of workloads are either

di scontinued or distributed to other positions or work centers.

Posi ti on Conversion

The change of catego&% (mlitary or civilian) of an established,
authorized position ile retaining the principal
responsibilities and duties of the position. The termis not
related to TAADS data conversions or the Conversion I npact

Anal ysis Report discussed in AR 310-49-1

Posi ti on Managenent

The process by which managers assign duties and responsibilities
to positions, creating a position structure that provides for
effective and econom cal acconplishment of m ssions and

functi ons.

Program Budget QGui dance

A docunent issued by HQDA to convey to conmands and agencies the
obj ectives, policies, standards, support services, obligation
estimates, and broad goals that have been approved to neet

requi rements generated by national mlitary strategy. It
provides mlitary and civilian allocations for current budget,
and all program fiscal years.
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Program Manager S
An i ndividual assigned responsibility to oversee the devel opnent

and execution of a specific program (to include nanagenment of
financial and manpower resources).

Required Strength
The m ni mum nunber of mlitary and civilian personnel which an

Army unit or activity requires to performits mssion
effectively. Required strength in TDA and MOBTDA is based upon
t he manpower requirenents approved by a nanpower requirenent

authority.

Staffing Cuides _ _
Manpower staffing guides serve as a general planning document for
determ ning requirements in TDA units when manpower standards are

not available (see DA Pam 570-4).

Structure Strength

Required strength in TDA and structure strength in TOE/ MICE are
the same. Pernanent orders establishing or activating,

reorgani zing, or discontinuing or inactivating units normally
refer to structure strength rather than required strength.

The Arny Aut horization Docunents System ( TAADS)

An automated system that supports the devel opnent and
docunent ati on of organizational structures, and the requirenents
for and authorizati ons of personnel and equi pment needed to
acconpl i sh the assigned m ssions of Arny units.
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